
BALcanOSH network is consistent from professional 
civil society organizations working in the field of 
safety and health at work, which through exchange 
of knowledge, experience and good practices have 
an impact in providing safety working places. 
Cooperation is achieved not only through network 
members, but also through social partners working 
on strengthening civic awareness, in acting on 
national and regional policies.
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Members of the Network:

  Macedonian Occupational Safety and Health Association (MOSHA)

  Serbian Association for Occupational Safety and Health (SAOSH)

  Safety at Work Association of Montenegro (SWAM)

  Association for improving safety and health at work - Croatia;

  Albanian Occupational Safety and Health Center (AOSHC)

  Kosovar Occupational Safety and Health Association (KOSHA)

  Society of Safety Engineers Ljubljana (DVILJ)

  Foundation “Center for Safety and Health” (FCBZR)

  Associate member is Institution for Occupational Safety and Health at 
work, UK.

Network Vision is respected and functional human rights and humane working en-
vironment, strong influence of CSOs and more dynamic civil society in the Balkan 
region.  

Network Mission is to empower civil society and influence of European and national 
policies towards humane working environment and developing of the civil society 
to ensure sustainable and functioning democracies in the Balkans.  

 
Priority Activities:  

1. Increased role of CSOs by strengthening its voice in policy- and 
decision-making on national, regional level;

2. Transferring of European Union’s CSOs networking know-how 
experience to IPA countries;

3. Strengthening the capacities of the network and the key civil 
society organizations in the implementation of occupational 
safety and health standards on regional level;

4. Implementation of civil dialogue between civil society actors, 
state institutions and the European Union in order to influence 
public policy;

2



5. Developing advocacy knowledge and skills of civil society actors as a base for 
greater impact; and

6. Increased collaboration, coordination and visibility of the BAL can OSH network 
and active participation of the CSOs in the region in promotion of humane 
working environment.

How it started?

Before the formation of the network, several meetings and initiatives were preced-
ed:

 � January 2014 working meeting in the office of Macedonian Occupational 
Safety and Health Association with representatives from the Occupational 
Safety and Health Association of Serbia, the Foundation - Center for Occupa-
tional Safety and Health, Bulgaria and representatives of the Institution for 
Occupational Safety and Health (IOSH) from the United Kingdom and on-line 
connection with Association of Occupational Safety Occupational Engineers 
of Ljubljana - Slovenia. Among other things, were discussed and agreed several 
joint activities. 

Road-show seminars in the region with selected experts from Institute for Occupa-
tional Safety and Health (IOSH), UK. Coordinator of the activities in the region was 
Macedonian Occupational Safety and Health Association, and each organization 
locally in its country was responsible for the agreed activities.

World Congress on Safety and Health at Work in Frankfurt – Germany, coalition of 
organizations from the region which performed and presented themselves jointly. 
The presentation of the World Congress was supported by the Institute for Occu-
pational Safety and Health (IOSH), UK.
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April 2014 Balkan OSH Roadshow was consisted of 4 two-day trainings in 
Macedonia, Bulgaria, Serbia and Slovenia.

The organizers of the Balkan OSH Road Show spent 1536 kilometres and drove 
more than 18 hours to implement the trainings in Skopje, Plovdiv, Kragujevac and 
Ljubljana.
   

August 2014, XX World Congress on Safety and Health at Work in Frankfurt, 
Germany

Balkan non-formal OSH network consisted from 5 OSH NGOs actively participated 
on with joint stand and held several meetings with representatives from European 
Bank for Reconstruction and Development and the Institution for Occupational 
Safety and Health (IOSH). Over 4000 participants from around the world visited 
the World Congress on Safety and Health at Work and large percentage visited the 
joint stand of the Balkan non-formal OSH network.

During the World Congress on Safety and Health at Work on 26st of August it was 
held a round table between representatives of the Balkan countries, IOSH and a 
representative of Bank for Reconstruction and Development and were discussed 
issues and problems regarding the safety and health in each country. 
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September 2014, in Sofia, Bulgaria - Roundtable on creating a Balkan network of 
non-governmental organizations in the field of occupational safety and health. 

The event was organized by the Bulgarian non-governmental OSH organization - 
Foundation "Center for Occupational Safety and Health". 

The round table was continuous activity from regional meetings held in Frankfurt, 
Germany and Skopje, Macedonia. 

Participants were: 

- Macedonian occupational safety and health association

- Foundation "Center for Safety and Health at Work"

- Serbian Occupational Safety and Health Association

- Kosovo Occupational Safety and Health Association

as well as special guests from the Institution for Occupational Safety and Health 
(IOSH). 

Also, the meeting was used for signing 3 MoU of cooperation between the 
associations from Serbia, Kosovo and Bulgaria.

The round table was also welcomed by the following influential organizations: 
International Labor Organization (ILO), EU OSHA, ENETOSH and OSH organizations 
from Slovenia, Albania, Romania, Croatia, Montenegro and Turkey.

Macedonian Occupational Safety and Health Association was nominated as a 
coordinator of future activities.
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May 2015 – Bulgaria, signed Memorandum of Understanding with BALcanOSH.net 
members at International Conference organized in Obzor-Bulgaria.

During the closing ceremony of the International Conference was signed 
the official contract for the establishment of the Balkan Network of OSH - 
BALCanOSHnet with the main coordinator - "Macedonian Association for Safety 
and Health at Work" (MOSHA).

In his address to the attending audience witnessing this historic event, Mr. Milan 
Petkovski, President of MOSHA, voiced his hopes for the successful cooperation of 
the various organizations participating in the network with the words: 

"I have great hopes for the future of the network and I hope that it will help us 
to exchange ideas between ourselves, to learn more about the field of safety and 
health at work. And after all, I believe that this collaboration will help us grow 
up as better and real professionals. "

 

Immediately after the official establishment of the Balkan OSH network 
between Mr. Milan Petkovski, as representative of BALCanOSHnet and Mrs. Ulrike 
Bolman - ENETOSH Chief Coordinator, was also signed  between ENETOSH and 
BALCanOSHnet 
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Crucial network activities:

Conferences

 � Organization of First International OSH Conference OSH BON TON, October 
2015, Ohrid, Macedonia

  

„With its concept, for the first time in the history of the region, was the first 
conference of its kind and was an original and unique event that simultaneously 
included education, research, experience, ideas, culture and tradition.

The purpose of the Conference was through the exchange of theoretical and 
practical experiences, to determine the directions of future researches and 
effective practices, to build dynamic system of risk management in the workplace. 

The Conference was attended by 220 registered participants, representatives of 
the academic environment from the country and abroad, employers, professionals 
in companies of different activities, medical specialists of occupational medicine, 
Inspectors of the State Labor Inspectorate, representatives of National OSH 
Councils in the region, student postgraduates and of doctoral study programs 
in management systems for Safety and Health at Work, representatives of 
international associations for occupational safety, representatives of the 
companies for production and sale of personal protective equipment, etc.
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Slavica Jankova, Macedonian Occupational Safety and Health Association

"The number of reported papers was 54 of 85 authors from the country and 
abroad. In Proceedings were published 45 papers, of which 23 are scientific and 
22 are professional papers. In the agenda of the conference were set 37 papers, 
presented only 34 of them, and organized in nine sessions. It is worth noting the 
high percentage of presented papers and interest of the audience exposed to 
issues which covered all areas of the wide range of safety and health at work. 
All participants through tablets, which were part of conference materials, had 
the opportunity to follow all sessions through their profiles on social networks 
Facebook and Twitter, to ask questions to the moderators of the sessions. Thus, 
enabling monitoring of the presentations of papers at the same time in different 
sessions and the participants had the opportunity to hear all the papers that were 
interested in“. 
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 � Organization of Second International conference for regional collaboration on 
topic „Occupational cancer and more “, November 2016, Slovenia 

Luka Bratec, Association for Security Engineers, Ljubjana, Slovenia

"Participants and speakers at the conference came from 12 countries (Slovenia, 
Croatia, Serbia, Montenegro, Macedonia, Albania, Kosovo, Romania, Bulgaria, 
Hungary, the Netherlands, the United Kingdom). The main topic of the conference 
was to occupational cancer and occupational diseases with purpose of the 
conference was to raise awareness of the occupational cancer in the region at all 
levels.

The conference was a great achievement for all participants in the field of 
safety and health at work, as we managed to connect both domestic and foreign 
organisations and professionals (safety professionals and occupational medicine 
practitioners) working in the field of health and safety at work, which is one the 
reasons why BALcanOSH network was established. “
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 � Organization of Third International Conference for Regional Cooperation 
“Building OSH in the 21st century”, October 2017, Montenegro.

 

Djina Mitric, Safety at Work Association of Montenegro

„About 200 participants took part in the Conference "Building OSH for the 21st 
century". The Conference gathered numerous professionals in safety and health 
at work from Macedonia, Serbia, Kosovo, Bulgaria, Albania, Croatia, Slovenia, 
Bosnia and Herzegovina and Montenegro, as well as representatives of ILO and 
IOSH, who know that our profession's continuous strive is to be an ever-learning 
and ever-changing preventive culture. A culture, that needs to be built by each of 
us individually and to be applicable to everybody. It can be achieved by creating 
a healthy working environment, healthy workplaces, healthy and happy people 
moving toward the progress of the society they live and work in. This is a unique 
global interest of humanity, and to each of us, collectively and individually, in 
Europe and the region “.

    

Networking and future collaboration has been achieved with the representatives 
from the region and Europe. Representatives from large companies, as well as 
representatives from the public sector, stated that this was a great opportunity 
to make contacts with colleagues from the region (and beyond), and showed their 
interest in participation at the next International Conference, which will be held in 
Kosovo, in November of 2018“. 
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 � The fourth Regional Conference on Occupational Safety and Health ‘’ OSH 
ACCORD’’, will be organized in Prishtina, Kosovo from 01-03 November 2018. 

Fatmir Saracini, Kosovar occupational safety and health association

"I would like to use the opportunity to emphasise importance of joint organization 
of Conference as a Balkan region by BALcanOSN.Net. members and partners 
Worldwide.   Thematic topics were chosen to cover needs of organizing Country 
and wider Balkan region and of course to be in-line with themes covered by 
International Institutions. OSH thematic topics are:  

• Better OSH Professionals – Better OSH Services;

• Managing dangerous substances;

• Building Safe and Healthy workers generation;

• Data Collection.

As part of the Conference there will be interactive, innovative and maximally 
fruitful forums that will be open for discussions and international exchange of 
ideas and experiences. I believe that continuation of organizing annual regional 
OSH Conferences within Balkan region will increase importance of dealing with 
OSH problems and of course, increase awareness of all OSH relevant factors in the 
region. “ 
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Project activities 

“Increasing capacities and strengthening of the role of the regional CSOs for 
improvement of the labor conditions and dialogue with Public Institutions”, 
supported by the European Commission in Brussels.

Implementers:

• Macedonian Occupational Safety and Health Association (MOSHA), 

• Serbian Association for Occupational Safety and Health,

• Albanian Occupational Safety and Health Center,

• Kosovar Occupational Safety and Health Association

• Safety at Work Association of Montenegro

Associates participating in the action:

• The Institution of Occupational Safety and Health – United Kingdom

• Foundation “Center for Safety and Health at Work”- Bulgaria

• Society of Safety Engineers Ljubljana – Slovenia

• Croatian Institute for Health Protection and Safety at Work – Croatia

Overall project objective is enabling environment for dialogue between regional 
CSOs and public institutions for improving labor conditions.

In the past period in each country project partner were realised following 
activities:

Initial Meetings

The objective:

Identifying the needs, shortcomings and problems of the CSO’s and media 
organizations, in their involvement and policy-making in the society; building 
partnerships in the process of decision-making, encouraging the dialogue to 
enhance cooperation between the regional organizations and public institutions 
for social inclusion and improvement of the working conditions; establishing 
cooperation and creating regional partnership between the BALcanOSH network 
and the CSO’s in the IPA region; to facilitate the exchange of knowledge, skills and 
connections, as well as increasing and expanding their influence in campaigns and 
advocacy in the strategic operational plans and policies at national and regional 
levels; and raising public awareness of the importance of professional practices, 
social issues and civil organizations.
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The meetings were attended by representatives of civil society organizations, 
public institutions and media organizations. The participants were introduced to 
the objectives and the activities pursued within the project. During the dialogue 
that encouraged the audience, were stood out specific priorities and problems 
for dismissal, guided by different perspectives. Simultaneously, an initiative 
was launched that these meetings should be more frequent, to achieve mutual 
cooperation which will help to raise public awareness in promoting safety and 
health at work.

The purpose of the meeting was to identify the issues within the area of safety 
and health at work in Montenegro from the public institutions’, OSH professionals’ 
and CSO representatives’ point of view, as well as the role of the media in creating 
preventive culture, when it comes to safety and health at work.
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Regional trainings

The trainings were implemented by professional lecturers from all around 
the country and other European experts, with the aim to improve the CSO 
representatives’ knowledge in the development of communicational strategies 
and tools, as well as technics with media organizations, with the aim to raise 
public awareness about the improvement of labour conditions. The trainings were 
attended by over 200 representatives from civil society, media organizations and 
public institutions.

 

The regional PR and new media expert, Bojan Kordalov, who was one of the 
trainers, believes that the topics related to the promotional and PR activities 
during the five workshops emerged as very interesting and necessary for all 
participants.

Károly György- chairperson in EU- OSHA  
(https://www.youtube.com/watch?v=PSAh8vLgJb0)

"The sessions featured full inclusion of participants, their activity as well as 
extensive inclusion in the practical part. These training modules indicated that 
there is further need for such types of workshops and training that allows CSOs, 
public institutions and media to acquire full new and additional knowledge and 
skills in the field of public relations as well as the need for mutual cooperation, 
creation of public messages, i.e. fostering society changes and raising public 
awareness in the field of OSH and introducing EU OSH standards in the 5 IPA 
countries".
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Tsvetomir Tsanev - Project Manager at EU-OSHA

"I was happy to be part of this initiative and to see positive changes that are being 
implemented by the organizers and greatly transfer energy and opinions, in front 
of the audience.

This kind of initiative is very useful for CSOs which sometimes stays behind light 
projectors, speaking OSH issues. Don’t dealing with politics but usually dealing 
with practise that is necessary for OSH campaigns. My recommendation is to keep 
doing on regular bases trainings, campaigns for strengthening dialogue between 
CSOs, Media and Public institutions".

Маrio Veljkovic, consultant for advocacy and lobbying

"The interaction was great. They are open for discussion, giving examples of their 
life and work experience and indicate that the topics are truly selected, affecting 
their interests. The feedback is certainly positive".  
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Study visit

Study visit to an EU country with representatives made up of the BALcanOSH 
network, civil society organizations and the media of each country (Macedonia, 
Albania, Kosovo, Serbia and Montenegro). 

Its goal is to provide first-hand information on best practice and knowledge 
related to strategic, organizational planning, implementation of OSH standards, 
implementation of information campaigns (communication strategy, advocacy 
skills and networking) and involvement of civil society organizations in the 
decision-making process. 

The participants will have the opportunity to exchange views, experiences and 
good practices with other CSO representatives from the region and from the 
European Union.

The study visit will also provide stakeholder experience and information, provide 
continuous support to regional civil society organizations / media, build coalitions 
and partnerships, further increase their involvement in the decision-making 
process and convey the existing lobbying practice in EU and EU institutions.
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Milka Tadic Mijovic 
President of Center for Investigative Journalism of Montenegro (CIN-CG)

"The study visit was very well organised. For the first time I have met the 
representatives of the BALcanOSH network. We have exchanged our views and 
ideas regarding the project and possible future initiatives. 

The most important part of the visit was the workshop in the European Agency 
for Safety and Health at Work (EU-OSHA), where we were informed about main 
goals and tasks of the Agency, as well as changeless regarding the safety and 
health issues in the European Union and its member states. Short enclosure had 
Tim Tregenza - Network Manager at EU-OSHA, Tsvetomir Tsanev - Project Manager 
at EU-OSHA and Christa Sedlatschek - Executive Director of EU-OSHA providing 
important information, especially for journalist and those who would like to write 
and investigate the topic of the working environment. For me it was inspiring to 
hear through Birgit Muller's presentation on the media campaign partnership and 
to learn about importance of the cooperation between state institutions, unions, 
media and CSOs “.

You can follow the project activities on:

http://project-balcanosh.net/

https://twitter.com/balcanosh

https://www.facebook.com/balcanosh.net/?ref=bookmarks

Please join and support us in our efforts to ensure a safe and healthy working 
environment for every Balkan employee, because unite we can make more!
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